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REGIONAL REVENUE SNAPSHOT (riscaL 25) Diageo is more than a beverage company, Its ecosystem
North Aineric Europe Asia Pacific Africa La‘é’; :&Z:? & B I G I N S I G H T extends into agriculture, manufacturing, logistics, retail,
hospitality, sport, media, data, non-alcoholic innovation,

$8.0bn $4.8on = $3.6bn | $1.8bn $1.8bn

luxury, sustainability, finance and global distribution.
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DIAGEO PART-OWNED SUBSIDIARIES, ASSOCIATES & JOINT VENTURES DIAGEO

Key partnerships, minority stakes and shared-control relationships that strengthen Diageo's global ecosystem.
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@ These partnerships expand Diageo’s reach, capabilities and innovation across categories, markets and consumer occasions. Source: Diageo Annual Report 2025



THE DIAGEO ECOSYSTEM
SIMPLE ECOSYSTEM MAP

Diageo is more than an alcohol brand portfolio. It operates through a connected network of companies,
partnerships, supply chains, data platforms and commercial ecosystems.
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Diageo’s real ecosystem stretches into agriculture, manufacturing, logistics, retail, hospittality,
sport, media, data, non-alcoholic innovation, luxury, sustainability, finance and global distribution.




WHY DISCOVERABILITY MATTERS ACROSS THE BUSINESS 75 oer acent st

DISCOVER. CONNECT. OPERATE.

WHAT THIS HELPS A COMPANY DO

How being discoverable through proof, relationships, @handles, and ecosystem visibility creates value for every department.

€ MARKETING @ OPERATIONS

From attention-led marketing Show how the company
to evudence led visibility. actually delivers.

Found through proof of work,

not only brand messaging
Projects, clients, partners,
sponsors, and suppliers

increase visibility

Stronger stories built on

real work and real relationships
More discovery through mentions,
proof pages, and ecosystem maps

€ SALES

informed buyer
conversations.
Buyers can find  the company

even without knowing its name first
Discovery can start from a known
brand, project, industry, or problem
Proof-of-work pages act as
credibility assets

Relationships, mentions, and
@handles create more paths

back to the company

Creates warmer, more

BUSINESS
DISCOVERABILITY

Proof. Relationships.

@Handles.
Ecosystem Visibility.

© CEo

market position.

A strategic advantage for

Makes the company easier to
understand in the market

Positions the company inside a
wider ecosystem, not in isolation
Shows buyers, partners, and investors
how the company creates value
Makes hidden business relationships
visible and strengthens trust

Makes delivery capab:llty visible
Shows suppliers, partners,
service providers, and project roles

Helps buyers understand how the
company operates before the
first meeting

Links completed work to people,
locations, systems, and relationships

@ FINANCE

Turns visibility into
commercial value.

* More qualified inbound opportunities
o Better justification for marketing

and sales spend

¢ Completed work becomes a
reusable discovery asset

* Proof and verification reduce
trust friction

7

Be found beyond
its company name

Build trust through
proof and context

Show how it fits in
a bigger business
ecosystem

Turn relationships
into discovery
pathways

Make the business
easier to understand
and evaluate
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——o ONE PLATFORM. MANY BUSINESS CONNECTIONS. «—

DISCOVER. CONNECT. OPERATE.

@ 171+
Company Profiles

and Growing




BUSINESS ECOSYSTEM DISCOVERY PLATFORM /3. GET AGENT FIRST

DISCOVER COMPANIES THROUGH PROOF, RELATIONSHIPS & ECOSYSTEMS |/ - oiscouen. comneer.openaTe.

A relationship-led business discovery platform that helps buyers uncover companies
through visible evidence, connected businesses, and clickable @handles.

HOW USERS USE IT 1. COMPANY PROFILES
a Detailed pages for

4. PROOF OF WORK WHAT THIS PLATFORM HELPS YOU DO
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1. BETTER DISCOVERABILITY 2. TRUST THROUGH EVIDENCE ‘ ° © ° 3. HIDDEN NETWORK VISIBILITY 4. FASTER BUSINESS UNDERSTANDING
Companies can be found Proof pages and verification d B Startwithavisible brand Q Profiles, mentions, proof, and
through work, relationships, help buyers assess \ and uncover connected ecosystem maps help users see

and context — not just by name. credibility. | businesses behind it. the bigger picture quickly.
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DISCOVER. CONNECT. OPERATE.
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